
Resolution to Reduce Programs/Staff 2018-2019 
 
 

 Resolution authorizing the Director to explore reductions in programs/personnel. 
  
 Member _________ introduced the following resolution and moved for its adoption: 
 

Whereas the financial condition of the cooperative dictates that the board must reduce 
expenditures and  

 
 Whereas this reduction in expenditures must include discontinuance and/or reduction of  
 Positions and/or programs, and  
 

Whereas a determination must be made as to which teachers’ contracts must be terminated and   
not renewed and which teachers may be placed on unrequested leave of absence without pay or 
fringe benefits in effecting discontinuance of positions: 
 
Be it therefore resolved by the Southern Plains Education Cooperative Board, District 915, as 
follows: 
 
That the Board hereby directs the Director of S.P.E.C. to consider the discontinuance and/or 
reduction of programs and positions to effectuate economies in the cooperative district and 
consider appropriate staffing levels reflecting the anticipated enrollment, and make 
recommendations to the Board concerning the same. 
 
The motion for adoption of the foregoing resolution was seconded by member ________ and 
being voted thereon, the following voted in favor thereof: 
 
And the following voted against the same:  
 
 
Whereupon said resolution was fully accepted/denied. 

 


