
Current Model 

 
- Human services had a contract with Krisma to provide mental health.  

- The IEP team determined that level IV special education AND mental health services are necessary. 

- The IEP team does not write mental health on the IEP. 

- Krisma bills Medical Assistance at the “high rate” of reimbursement. 

- The MN Department of Human Services says this must stop. 
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Skills Training 



New Model 

 

 
- The IEP team will determine if a student needs a level IV setting (this will still be a high standard for 

placement). 

- The IEP team will also determine if mental health services are necessary and what those mental health 

services include. 

- SPEC will have a contract with Krisma to provide any mental health services determined necessary by 

the IEP team.  

- We anticipate that many of the students will need skills training. This service must be supervised by a 

mental health professional.  

- The mental health professional will also be on site if the student needs therapy or other services as 

determined by the IEP. If services are needed, but not determined necessary by the IEP team, then 

Krisma will provide the therapy services and bill medical assistance directly. 

 

 

 

 

 

 

 

 

 

 

 

Rationale: 
- Provides more flexibility for student services. 

- The focus of services will be on skills training. 

- If students need more intensive services they will be available, 

- Maintains the staff that are doing effective services for students. 

- This will be the most economical method of services. 

 

To do: 
- Develop contract with Krisma and obtain board approval. 

- Complete CTSS application, obtain board approval, submit to the Department of Human Services, and 

obtain approval. 

- Develop criteria for Bridges program. 

- Develop a schedule and staffing pattern that allows for meeting the flexible needs of students. 
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