[bookmark: _GoBack]SOUTHERN PLAINS EDUCATION COOPERATIVE
Teacher Development and Evaluation
PLC Team Meeting Minutes
Meeting Date: ___________________ Team Name: ______________________________Facilitator_________________
Team Members Attendance: ____________________________________________________________________________________________________________________________________________________________________________________________________
Topic of Discussion: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What do we want our students to learn? (“PLAN” Section of SMART Goal)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How is our Implementation Plan working? (“DO” Section of SMART Goal)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is our common assessment data telling us (“CHECK” Section of SMART Goal)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are our strategies for working with students who have not attained proficiency? Data based
 (“ACT” Section of SMART Goal)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How are our strategies for working with students who HAVE attained proficiency? Data Based 
(“ACT” Section of SMART Goal)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Best Practices that were shared during the meeting: 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
We need, Our questions, Etc: 	(Attention School Administrator)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Evidence that our plan is working (Data is Attached)  Yes	  	     No  







		 
