Communication
	
	Yes
	No

	Has at least one method of communication with paraprofessional(s): team meetings, communication book, one-on-ones
	Y
	N

	Is clear about expectations.
	Y
	N

	Communication is “two-ways”.
	Y
	N

	Asks questions
	Y
	N

	“Active” listener
	Y
	N

	Has a planned system for communication
	Y
	N

	Communicates positive and negative information
	Y
	N

	Encourages other perspectives
	Y
	N

	Communication is planned and efficient
	Y
	N

	Adjusts communication methods for team member needs
	Y
	N

	Constructively deals with varying perspectives
	Y
	N

	Has a method of communication for all team members (including general education and related service providers)
	Y
	N

	Comments:




Feedback
	
	Yes
	No

	Feedback for positive and negative actions is provided in a timely manner.
	Y
	N

	Feedback includes description of behavior and impact of the behavior.
	Y
	N

	Speaks clearly
	Y
	N

	Clarifies and follows the chain of command.
	Y
	N

	Report to administration regarding significant concerns.
	Y
	N

	Systematic process for conflict resolution.
	Y
	N

	Uses a variety of conflict resolution strategies.
	Y
	N

	Documents concerns.
	Y
	N

	Provides coaching for areas of concern
	Y
	N

	Asks for feedback
	Y
	N

	Is receptive to feedback.
	Y
	N

	Comments:





